


[bookmark: _GoBack]Project Title: - Installation room finder device in Algonquin college Woodroffe.
Project Company: - Navigator Services
Objective: -Creating a user-friendly navigation device for Algonquin college, Installation of the navigation devices throughout the campus, 
Client: - Algonquin College,1385 Woodroffe Avenue, 613-727-4723
Project Expertise 
Project Manager: - Geetanjali
Developer: - Vignesh Methal
Account Director: - Vikas Kaushik
IT Expert: - Leone David
Background: - Algonquin college is one of the main hubs of international education in Ottawa, providing a wide variety of programs in various disciplines. The college has a public campus with a lot of interconnected buildings, which are complicated to navigate at times. An easier navigation method is very much essential for the proper management of academic hours.
Scope: - Making it easier for students to find the classrooms, Reducing the complication for new members of the college, A user-friendly interface for easy navigation, continuously updated symbolism for new events and services in the digital map.
Key Deliverables: - Exclusive Navigation software for the Algonquin college, Navigation Devices for easy navigation.
Project Budget
	Resources
	Number
	Cost
	Total

	Device touch screen panels
	10
	500
	5000

	Software
	1
	1000
	1000

	Support Dock and Connections
	10
	200
	2000

	Operations and installations cost (Wages)
	-
	20000
	20000

	Total
	-
	-
	28000



Project Milestones
	Project start date
	13-01-2019

	Recruitment of experts
	16-01-2019

	Completion of the user interface
	16-02-2019

	Hardware assembly
	02-03-2019

	Installation
	12-03-2019

	Test run and review
	20-03-2019

	Device inauguration and end of the project
	26-03-2019












